PA 5255

Stakeholder Identification, Analysis, and Influence Techniques 

Fall Semester 2004

Assignment for “Finding a Home for Minnesota’s Hazardous Wastes”

The Commissioner of the Department of Corrections (DOC) in the State of Concern is interested in establishing a new prison for convicted criminals defined as Level 3 sex offenders. These are persons who have been determined to be at the highest risk for re-offense. There are two reasons for considering establishing a new prison specifically for sex offenders: (1) their numbers are growing rapidly, and (2) sex offenders are often very much at-risk of being hurt by other prisoners (and sometimes staff) in a standard high-security prison. 

The Commissioner thinks there may be some parallels between the challenge of siting a prison for sex offenders and the challenge of finding a home for hazardous wastes. She has asked you, as her assistant, to read “Finding a Home for Minnesota’s Hazardous Wastes” and to prepare a memorandum addressed to her based on your findings. Specifically, she wants you to prepare a memorandum that does the following:

· Explores how stakeholder analyses were used in the hazardous waste siting effort, either explicitly or implicitly, and what they showed

· Suggests any improvements that might have been made in the use of stakeholder analyses, including showing what specific information or results these improvements might have revealed

· Makes recommendations about how DOC might build a strong coalition that would be able to site the prison and simultaneously build support for the DOC. 

Case analyses should be no longer than six double-spaced typed pages, including a brief executive summary, but not counting a cover sheet with your name on it. Do not identify yourself in the body of the memo. 

Please use a reasonable font size (11 or 12-point) and at least one-inch margins all around. Outline form is acceptable, as long as your answers are clear and not cryptic.  I encourage you to talk with others about this assignment, but the written work must be your own.

Your paper is due either via email to Prof. Bryson prior to class or else may be handed in at the start of class October 5, 2004. 

